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Introduction

Jesus' Call Initiative Limited (JECI) remains committed to improving the lives of vulnerable
children, youth, women, and families through community development, education support,
humanitarian assistance, youth empowerment, and Christian outreach. During June 2026, we
continued planning and implementing activities that promote hope, dignity, and sustainable
development within the communities we serve.

Highlights of Activities Implemented in May 2026

Although this report covers June 2026, it also reflects on key achievements made during May
2026 that laid the foundation for our current activities.

1. Community Outreach
« Visited vulnerable households to assess their most urgent needs.

 Identified children requiring educational support.
o Conducted prayer and encouragement visits for vulnerable families.

2. Education Support
o Registered beneficiaries for the Go Back to School initiative.

o Assessed the scholastic needs of vulnerable learners.
e Mobilized community members to support children’s education.

3. Youth and Sports Development
« Organized community sports activities involving football and netball.

e Encouraged youth participation in positive and healthy recreational activities.
o Used sports as a platform to promote discipline, teamwork, leadership, and peace.

4. Community Mobilization
« Held meetings with local leaders, churches, schools, and community members.

« Strengthened partnerships for future community development projects.
« Continued mobilizing volunteers to support JECI programs.
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5. Organizational Development

« Improved organizational planning and documentation.
e Continued developing the JECI website and communication platforms.
o Enhanced preparations for donor engagement and fundraising.

Progress During June 2026

During June, the organization focused on:

Planning the 2026 education support program.

Expanding community awareness about JECI programs.

Registering additional vulnerable children and families.

Developing partnerships with churches and community organizations.
Preparing proposals for donor and partner support.

Strengthening volunteer coordination and community engagement.

Current Community Needs

The needs within our communities continue to grow. Many families are facing economic
hardship, making it difficult to provide basic necessities for their children.

Priority needs include:

School fees support

School uniforms

Exercise books and textbooks
School bags

Pens, pencils, and mathematical sets
Shoes and clothing

Food support for vulnerable households
Clean drinking water initiatives
Youth skills training

Sports equipment

Office furniture and equipment

A motorcycle for field monitoring
Computers and internet equipment
Office rent and utilities

Volunteer transport and facilitation
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Estimated Budget Requirements

Activity Estimated Budget (UGX)
Education Support (50 children) 8,500,000
School Uniforms 3,000,000
Scholastic Materials 2,500,000
Food Relief Program 4,000,000
Community Outreach Activities 2,500,000
Youth Sports Program 3,000,000
Health & Awareness Campaigns 2,000,000
Volunteer Transport & Facilitation 1,500,000
Office Operations 2,500,000
Website, Communication & ICT 1,500,000
Monitoring & Evaluation 1,000,000

Total Estimated Budget: UGX 32,000,000

Challenges Encountered

Limited financial resources.

Increasing number of vulnerable families requiring assistance.

Insufficient transport for field activities.
Limited office equipment and operational resources.
Inadequate funding for education sponsorships.

Way Forward

During the coming months, JECI plans to:

Expand the Go Back to School program.

Increase donor and partner engagement.

Launch child sponsorship opportunities.

Strengthen youth empowerment initiatives.

Expand community outreach activities.

Mobilize additional volunteers.

Seek funding for sustainable livelihood projects.
Improve organizational capacity and service delivery.
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Appreciation

Jesus' Call Initiative Limited sincerely thanks our volunteers, churches, community leaders,
partners, donors, and well-wishers for their continued support. Your generosity and
commitment enable us to bring hope and positive change to vulnerable communities.

We invite individuals, organizations, businesses, and development partners to join us in
transforming lives through education, compassion, and sustainable community development.

Together, we can build stronger communities and create a brighter future for every
child and family we serve.

PREPARED BY:

Mr. Muyodi Gonasha

Director- JECI — Jesus’ Call Initiative Limited
Reporting Month: June 2026
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